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	Principle 1: Alignment
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Description automatically generated]We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed in the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.

	Business model
Describe (high-level) your bank’s business model, including the main customer segments served, types of products and services provided, the main sectors and types of activities across the main geographies in which your bank operates or provides products and services. Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio (%) in terms of geographies, segments (i.e. by balance sheet and/or off-balance sheet) or by disclosing the number of customers and clients served.

	[bookmark: _Hlk11415659]Response

Zhejiang Anji Rural Commercial Bank Co., Ltd. was restructured in December 2013 with a registered capital of 729.89 million yuan. The Bank adheres to the market positioning of supporting agriculture, rural areas, rural people and small businesses, deeply practices the concept of " Lucid waters and lush mountains are invaluable assets”, and focuses on the strategic goal of building a "Benchmark Bank in Green and Financial Inclusion”. The bank adheres to the integrated development of Financial Inclusion and Green Finance, actively promotes its reform and innovation. The main financial services and products of the Bank includes holding deposits and providing loans to companies and individuals, and the business is mainly conducted in Anji County, Huzhou City, Zhejiang Province. 

By the end of 2022, the bank has a deposit balance of 46.369 billion yuan and a loan balance of 35.301 billion yuan. The majority of loans come from industries in manufacturing (24.64%), agriculture-forestry- animal husbandry-fishery (23.89%), wholesale and retail trade (13.27%), etc.
	Links and references 

see Page 5、Page 9、Page 17、Page 21 of the 2022 Annual Report  on Zhejiang Anji Rural Commercial Bank Co., Ltd



	Strategy alignment
Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your bank? 
☒ Yes
☐ No
Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with the Sustainable Development Goals (SDGs), the Paris Climate Agreement, and relevant national and regional frameworks. 
Does your bank also reference any of the following frameworks or sustainability regulatory reporting requirements in its strategic priorities or policies to implement these?
☐ UN Guiding Principles on Business and Human Rights 
☐ International Labour Organization fundamental conventions
☐ UN Global Compact
[bookmark: SOCIAL]☐ UN Declaration on the Rights of Indigenous Peoples
☐ Any applicable regulatory reporting requirements on environmental risk assessments, e.g. on climate risk - please specify which ones: ---------------------
☐ Any applicable regulatory reporting requirements on social risk assessments, e.g. on modern slavery - please specify which ones: -------------------------
☒ None of the above

	Response 

The Bank has been integrating sustainability regulatory throughout its development process, in line with the United Nations Sustainable Development Goals (SDGs) and the Paris Climate Agreement. In order to implement the relevant requirements from the People’s Republic of China on ecological civilization construction and green and low-carbon development, the bank goes a step further in promoting the construction of Huzhou National Green Finance Reform and Innovation Pilot Zone. Based on the green development characteristics of Anji County, aiming at the national "Carbon Peaking and Carbon Neutrality" goals, it intensifies its endeavour in top-level structural design and product innovation, and increasingly empowers the investment in scientific and technological development. It keeps exploring the transition possibility in finance, continuously perfects the standardization system of green and financial inclusion, enhances domestic and international exchanges in green finance, helps build an international green city with high quality, and makes greater contributions to becoming Best Practice in constructing a Green Common Prosperity.
	Links and references 
See Clause 2.3, page 7, Planning and Target, of the 2022 Environmental Information Disclosure Report on Zhejiang Anji Rural Commercial Bank Co., LTD.



	Principle 2: 
Impact and Target Setting
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Description automatically generated]We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.

	2.1  Impact Analysis (Key Step 1)
Show that your bank has performed an impact analysis of its portfolio/s to identify its most significant impact areas and determine priority areas for target-setting. The impact analysis shall be updated regularly[footnoteRef:0] and fulfil the following requirements/elements (a-d)[footnoteRef:1]:   [0:  That means that where the initial impact analysis has been carried out in a previous period, the information should be updated accordingly, the scope expanded as well as the quality of the impact analysis improved over time.]  [1:  Further guidance can be found in the Interactive Guidance on impact analysis and target setting.] 

a) Scope: What is the scope of your bank’s impact analysis? Please describe which parts of the bank’s core business areas, products/services across the main geographies that the bank operates in (as described under 1.1) have been considered in the impact analysis. Please also describe which areas have not yet been included, and why.

	Response 
The Bank's business scope mainly involves retail banking business, corporate finance business, international business, financial market business, etc., and is subdivided into personal loans, savings deposits, credit cards, merchants, Harvest Financing Service Post(micro branch with basic financial services in rural areas), wealth management, corporate loans, corporate deposits, bills, corporate intermediary business and other business forms. The Bank’s major asset comes from credit lending, and major liability comes from deposit and intermediate business.
	Links and references 
See page 11-15 of the 2022 Annual Report  on Zhejiang Anji Rural Commercial Bank Co., Ltd

	[bookmark: _GoBack]Portfolio composition: Has your bank considered the composition of its portfolio (in %) in the analysis? Please provide proportional composition of your portfolio globally and per geographical scope
i) by sectors & industries[footnoteRef:2] for business, corporate and investment banking portfolios (i.e. sector exposure or industry breakdown in %), and/or  [2:  ‘Key sectors’ relative to different impact areas, i.e. those sectors whose positive and negative impacts are particularly strong, are particularly relevant here.] 

ii) by products & services and by types of customers for consumer and retail banking portfolios. 
If your bank has taken another approach to determine the bank’s scale of exposure, please elaborate, to show how you have considered where the bank’s core business/major activities lie in terms of industries or sectors.

	Response 

The bank’s loans portfolio by industry is as follows: manufacturing (24.64%), agriculture-forestry-animal husbandry-fishery (23.89%), wholesale and retail trade (13.27%), construction (5.54%), accommodation and catering (5.13%), water conservancy, environment and public facilities management (2.81%), leasing and business services (2.63%), transportation, warehousing and postal services (1.77%), residential services, repair and other services (1.47%). Education (0.90%), culture, sports and entertainment (0.82%), production and supply of electricity, heat, gas and water (0.44%), real estate (0.39%), information transmission, software and information technology services (0.33%), public administration, social security and social organization (0.32%), health and social work (0.30%), mining (0.22%), scientific research and technical services (0.18%), finance (0.12%).
	Links and references 
See page 17 of the 2022 Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd




	b) Context: What are the main challenges and priorities related to sustainable development in the main countries/regions in which your bank and/or your clients operate?[footnoteRef:3] Please describe how these have been considered, including what stakeholders you have engaged to help inform this element of the impact analysis.  [3:  Global priorities might alternatively be considered for banks with highly diversified and international portfolios.] 


This step aims to put your bank’s portfolio impacts into the context of society’s needs.

	Response

With the national strategic goal of " Carbon Peaking and Carbon Neutrality” is proposed, green and low-carbon transformation has been happening in all walks of life, and the green finance policy system is constantly improved and perfected. The Bank carries out full implementation of the concept of "low-carbon plus", and formulates a five-year development plan of green and financial inclusion based on its own condition to assist the real economy in its green and low-carbon development.
	Links and references 
See Clause 4.1, page 9, Possible impact on financial institutions from environmental policies, of the  2022 Environmental Information Disclosure Report on Zhejiang Anji Rural Commercial Bank Co., LTD.

	[bookmark: _Hlk100515806]Based on these first 3 elements of an impact analysis, what positive and negative impact areas has your bank identified? Which (at least two) significant impact areas did you prioritize to pursue your target setting strategy (see 2.2)[footnoteRef:4]? Please disclose. [4:  To prioritize the areas of most significant impact, a qualitative overlay to the quantitative analysis as described in a), b) and c) will be important, e.g. through stakeholder engagement and further geographic contextualisation.] 


	Response
[image: ]
[image: ]
According to the third edition of the UNEP FI Impact Analysis Tool, combined with the Bank's statistics in 2022, the Bank believes that the current positive impact areas are: availability of resources and services, climate stability, financial health&inclusion; Areas of impact that may involve negative effects or risks are: climate stability, circular economy, availability of resources and services. (Since the statistical caliber is limited to the primary industries of the national economy, the actual negative impact involved may be lower than the results of the impact tool used in above analysis)
In goal-setting phase from strategic perspective, the bank prioritizes financial health&inclusion and climate change mitigation as the most two significant impact areas. 
	Links and references 
See page 17 of 2022 Annual Report  on Zhejiang Anji Rural Commercial Bank Co., Ltd

	c) For these (min. two prioritized impact areas): Performance measurement: Has your bank identified which sectors & industries as well as types of customers financed or invested in are causing the strongest actual positive or negative impacts? Please describe how you assessed the performance of these, using appropriate indicators related to significant impact areas that apply to your bank’s context. 
In determining priority areas for target-setting among its areas of most significant impact, you should consider the bank’s current performance levels, i.e. qualitative and/or quantitative indicators and/or proxies of the social, economic and environmental impacts resulting from the bank’s activities and provision of products and services. If you have identified climate and/or financial health&inclusion as your most significant impact areas, please also refer to the applicable indicators in the Annex. 
If your bank has taken another approach to assess the intensity of impact resulting from the bank’s activities and provision of products and services, please describe this. 

The outcome of this step will then also provide the baseline (incl. indicators) you can use for setting targets in two areas of most significant impact.

	Response

The Bank identifies financial health&inclusion and climate change mitigation as the two areas of most significant impact, and selects the number of Standard Harvest Financing Service Post, the scale of inclusive financing loans to small and micro businesses, and the scale of investment and financing in climate mitigation as applicable indicators.

By the end of 2022, there were 77 Standard Harvest Financing Service Posts, with a balance of 16.528 billion yuan in inclusive financing loans to small and micro businesses (based on China Banking and Insurance Regulatory Commission (the CBIRC)), and launched many financial products related to climate investment and financing, such as "Carbon Neutrality" Help Loans(green loans relevant to carbon neutrality industries), Bamboo Forest Carbon Sink Series Loans, and Energy Efficiency Loans. At the same time, the Bank has developed a comprehensive green financing service platform, carried out social and environmental risk assessments, measured environmental benefits, and calculated the environmental impact of the Bank's credit business.
	Links and references 
See page 12 of 2022 Annual Report  on Zhejiang Anji Rural Commercial Bank Co., Ltd

The 2022 Annual Report  on Zhejiang Anji Rural Commercial Bank Co., Ltd
See Clause 2.1.2, page 5, Deepening the innovation of green financial products and services,
See Clause 4.2, page 11, The bank’s current environment-related policies, 
See Case 2, P26





	Self-assessment summary:
Which of the following components of impact analysis has your bank completed, in order to identify the areas in which your bank has its most significant (potential) positive and negative impacts?[footnoteRef:5] [5:  You can respond “Yes” to a question if you have completed one of the described steps, e.g. the initial impact analysis has been carried out, a pilot has been conducted.] 

Scope: 				☒ Yes 		☐ In progress 		☐ No 
Portfolio composition:		☒ Yes		☐ In progress 		☐ No  
Context: 				☒ Yes 		☐ In progress		☐ No  
Performance measurement: 	☒ Yes		☐ In progress		☐ No  
Which most significant impact areas have you identified for your bank, as a result of the impact analysis?
Based on the loan concentration ratio in the Bank's 2022 annual report, and the input of data in the impact analysis tool, it generates a radar chart with a conclusion that the areas with the greatest positive impact are financial health&inclusion; Combined with the background of the national policy in “Carbon Peaking and Carbon Neutrality”, another key impact area is identified as climate change mitigation.

How recent is the data used for and disclosed in the impact analysis?
☒ 	Up to 6 months prior to publication
☐ 	Up to 12 months prior to publication 
☐ 	Up to 18 months prior to publication 
☐ 	Longer than 18 months prior to publication

Open text field to describe potential challenges, aspects not covered by the above etc.: (optional)





	2.2 Target Setting (Key Step 2)
Show that your bank has set and published a minimum of two targets which address at least two different areas of most significant impact that you identified in your impact analysis. 
The targets[footnoteRef:6] have to be Specific, Measurable (qualitative or quantitative), Achievable, Relevant and Time-bound (SMART). Please disclose the following elements of target setting (a-d), for each target separately: [6:  Operational targets (relating to for example water consumption in office buildings, gender equality on the bank’s management board or business-trip related greenhouse gas emissions) are not in scope of the PRB.] 

a) Alignment: which international, regional or national policy frameworks to align your bank’s portfolio with[footnoteRef:7] have you identified as relevant? Show that the selected indicators and targets are linked to and drive alignment with and greater contribution to appropriate Sustainable Development Goals, the goals of the Paris Agreement, and other relevant international, national or regional frameworks.  [7:  Your bank should consider the main challenges and priorities in terms of sustainable development in your main country/ies of operation for the purpose of setting targets. These can be found in National Development Plans and strategies, international goals such as the SDGs or the Paris Climate Agreement, and regional frameworks. Aligning means there should be a clear link between the bank’s targets and these frameworks and priorities, therefore showing how the target supports and drives contributions to the national and global goals.] 

You can build upon the context items under 2.1.

	Response

After joining PRB in 2021, the Bank has formulated financial health&inclusion targets from the aspects of Standard Harvest Financing Service Posts construction and the scale of inclusive financing loans to small and micro businesses, and increased credit support for small and micro businesses by providing rural financial services to the "last mile", so as to enabling the people to have a stronger sense of having benefitted. It formulated climate change mitigation-related targets from the perspective of the scale of investment and financing in climate mitigation, and supported the green and low-carbon development of industries with special products innovation and financing scale enlargement, which is in line with the United Nations Sustainable Development Goals.
	Links and references 


	b) Baseline: Have you determined a baseline for selected indicators and assessed the current level of alignment? Please disclose the indicators used as well as the year of the baseline.
You can build upon the performance measurement undertaken in 2.1 to determine the baseline for your target.
A package of indicators has been developed for climate change mitigation and financial health & inclusion to guide and support banks in their target setting and implementation journey. The overview of indicators can be found in the Annex of this template. 
If your bank has prioritized climate mitigation and/or financial health & inclusion as (one of) your most significant impact areas, it is strongly recommended to report on the indicators in the Annex, using an overview table like below including the impact area, all relevant indicators and the corresponding indicator codes: 
	Impact area
	Indicator code
	Response 

	Financial health & inclusion
	Number of Standard Harvest Financing Service Post
	The Bank will build more Standard Harvest Financing Service Posts to further meet rural financial needs and provide daily convenience services, to the "last mile" of rural areas, so as to enabling the people to have a stronger sense of having benefitted. By the end of 2022, there were 77 Standard Harvest Financing Service Posts, accounting for 42.31%.

In the next stage, the Bank will make comprehensive planning for the future, continue to build better posts, enrich functional scenarios, and improve operational capabilities. It is planned that by the end of 2023, 30 new Standard Harvest Financing Service Posts will be added, accounting for 50%, and one post can handle 10 livelihood business matters.

	
	Scale of Inclusive financing loans to small and micro businesses
	The Bank adheres to the market positioning of "supporting agriculture, rural areas, rural people and small businesses”, continuously provides smooth financing services, accelerates and increases the inclusive financing loan services to small and micro businesses, to supports the sustainable development of the real economy. By the end of 2022, the loan balance of inclusive financing services to small and micro businesses of the Bank was 16.528 billion yuan (CBIRC).

In the next stage, the Bank will carry out campaigns consistently to booster the scale of loans to small and micro businesses. It is planned that by the end of 2023, the growth rate of loan services to small and micro businesses will not be lower than the growth rate of all loans.



	Impact area
	Indicator code
	Response 

	Climate change mitigation 
	Scale of financing and investment in climate mitigation 
	The Bank has developed financial products related to climate investment and financing to support the green and low-carbon development of the industry, including "Carbon Neutrality" Help Loans, Bamboo Forest Carbon Sink Series Loans, Carbon Efficiency Loans, etc. By the end of 2022, the Bank's green loan balance was RMB10.633 billion yuan, accounting for 30.12% of all loans, and a total of RMB400 million of green bonds were issued.

In the next stage, the Bank will take the construction of the national carbon market and the restart of the CCER market as an opportunity, based on the characteristics of local industries, offers innovative carbon financial products and services and increases the scale of investment and financing in climate mitigation. It is planned that by the end of 2023, the growth rate of green loans will not be lower than the growth rate of all loans.



In case you have identified other and/or additional indicators as relevant to determine the baseline and assess the level of alignment towards impact driven targets, please disclose these.

	Response
The Bank selects the data at the end of 2022 as the baseline for the above indicators.
	Links and references 




	c) SMART targets (incl. key performance indicators (KPIs)[footnoteRef:8]): Please disclose the targets for your first and your second area of most significant impact, if already in place (as well as further impact areas, if in place). Which KPIs are you using to monitor progress towards reaching the target? Please disclose. [8:  Key Performance Indicators are chosen indicators by the bank for the purpose of monitoring progress towards targets. 
] 


	Response 

The Bank has set financial health&inclusion as the areas of most significant impact, and selected the construction of Standard Harvest Financing Service Post and the scale of inclusive financing loans to small and micro businesses as two targets. It set climate change mitigation as the second area of most significant impact, and selected the scale of investment and financing in climate mitigation as the applicable target to monitor the progress of achieving the target. It is planned that by the end of 2023, 30 new Standard Harvest Financing Service Posts will be added, accounting for 50%, and one post can handle 10 people's livelihood business; The growth rate of inclusive financing loan services to small and micro businesses shall not be lower than the growth rate of all loans; The growth rate of green loans shall not be lower than that of all loans.
	Links and references 


	d) Action plan: which actions including milestones have you defined to meet the set targets? Please describe. 
Please also show that your bank has analysed and acknowledged significant (potential) indirect impacts of the set targets within the impact area or on other impact areas and that it has set out relevant actions to avoid, mitigate, or compensate potential negative impacts. 

	Response

The Bank has formulated a number of management systems, launched several execution plans, and carried out special activities, in order to achieve established target.

Among them, the " Planning and Construction Implementation Plan of Harvest Financing Service Post of Zhejiang Anji Rural Commercial Bank Co., Ltd." and "Management Measures for Harvest Financing Service Post of Zhejiang Anji Rural Commercial Bank Co., Ltd." have been formulated to consolidate the construction process of the post; The bank has carried out activities such as the Inclusive Financing Loan Services to Small and Micro Businesses Campaign to increase its coverage; It  launched financial products such as "Carbon Neutrality" Help Loans, Bamboo Forest Carbon Sink Loans, and Carbon Efficiency Loans to continuously booster the growth of investment, financing and loan products and services in climate mitigation.
	Links and references 
See Clause 4.2, page 11, The current environment-related policies of the bank, of the 2022 Environmental Information Disclosure Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd



	Self-assessment summary
Which of the following components of target setting in line with the PRB requirements has your bank completed or is currently in a process of assessing for your…

	
	First area of most significant impact: financial health and inclusive financing
	Second area of most significant impact: climate change mitigation 
	(If you are setting targets in more impact areas) …your third (and subsequent) area(s) of impact: … (please name it)

	Alignment


	☒ Yes
☐ In progress
☐ No
	☒ Yes
☐ In progress
☐ No
	☐ Yes
☐ In progress
☐ No

	Baseline
	☒ Yes
☐ In progress
☐ No
	☒ Yes
☐ In progress
☐ No
	☐ Yes
☐ In progress
☐ No

	SMART targets
	☒ Yes
☐ In progress
☐ No
	☒ Yes
☐ In progress
☐ No
	☐ Yes
☐ In progress
☐ No

	Action plan
	☒ Yes
☐ In progress
☐ No
	☒ Yes
☐ In progress
☐ No
	☐ Yes
☐ In progress
☐ No




	2.3 Target implementation and monitoring (Key Step 2)
For each target separately:
Show that your bank has implemented the actions it had previously defined to meet the set target. 
Report on your bank’s progress since the last report towards achieving each of the set targets and the impact your progress resulted in, using the indicators and KPIs to monitor progress you have defined under 2.2.
Or, in case of changes to implementation plans (relevant for 2nd and subsequent reports only): describe the potential changes (changes to priority impact areas, changes to indicators, acceleration/review of targets, introduction of new milestones or revisions of action plans) and explain why those changes have become necessary.

	Response

After joining the PRB, the head office of the bank has identified the lead department for the set target, the Standard Harvest Financing Service Post is led by the Operation Management Department, the scale of inclusive financing loan services to small and micro businesses is led by the Financial Inclusion Department, the scale of investment and financing in climate mitigation is led by the Green Finance Business Department, and other relevant departments will enhance its coordination and support, and conduct regularly work reviews.
	Links and references 






	Principle 3: 
Clients and Customers

	[image: Icon

Description automatically generated]
We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities that create shared prosperity for current and future generations.

	3.1 Client engagement
Does your bank have a policy or engagement process with clients and customers[footnoteRef:9] in place to encourage sustainable practices?  [9: 10 A client engagement process is a process of supporting clients towards transitioning their business models in line with sustainability goals by strategically accompanying them through a variety of customer relationship channels.
] 

☒ Yes		☐ In progress		☐ No
Does your bank have a policy for sectors in which you have identified the highest (potential) negative impacts? 
☒ Yes		☐ In progress		☐ No
Describe how your bank has worked with and/or is planning to work with its clients and customers to encourage sustainable practices and enable sustainable economic activities[footnoteRef:10]). It should include information on relevant policies, actions planned/implemented to support clients’ transition, selected indicators on client engagement and, where possible, the impacts achieved. [10: ] 

This should be based on and in line with the impact analysis, target-setting and action plans put in place by the bank (see Page 2).

	Response

The Bank adheres to people-centered construction of an all-round financial inclusion demonstration zone, promotes the Rainbow Credibility and Integrity Project(aiming to provide enough, convenient and cost-effective financial services to farmers), transforms customer’s green behavior into points and incorporate into the personal credit evaluation system, and encourages customers to practice green behavior.

After impact analysis, the two industries with the greatest negative impact of the Bank are agriculture-forestry-animal husbandry-fishery and manufacturing. The bank has been reducing negative impacts through green financial product innovation, such as launching a series of Bamboo Forest Carbon Sink Loan products for agriculture-forestry-animal husbandry-fishery, and "Carbon Neutrality" Help Loans, Carbon Efficiency Loans and other loan products for the manufacturing industry, and cooperated with the local government to launch special funds to support the high-quality development of the manufacturing industry.
	Links and references 
See Page 11 of the 2022 Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd 
The 2022 Environmental Information Disclosure Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd
See Clause 4.2, page 11, The bank’s current environment-related policies,
See Case2, page 26,  The Bamboo Forest Carbon Sink Loans 

	3.2 Business opportunities
Describe what strategic business opportunities in relation to the increase of positive and the reduction of negative impacts your bank has identified and/or how you have worked on these in the reporting period. Provide information on existing products and services , information on sustainable products developed in terms of value (USD or local currency) and/or as a % of your portfolio, and which SDGs or impact areas you are striving to make a positive impact on (e.g. green mortgages – climate, social bonds – financial inclusion, etc.).

	Response

The Bank's identified areas in relation to the increase of positive impacts are financial health&inclusion and climate change mitigation, and areas in relation to the reduction of negative impacts are climate change mitigation.

Under the background of implementing the strategies of " Carbon Peaking and Carbon Neutrality" goals, rural revitalization, common prosperity and others, the Bank has expanded the coverage of financial inclusion with "big data + small financial inclusion", with a credit granting rate of 100% for rural households (excluding the negative list) and a credit use rate of 45%. It will continuously increase the spread of green credit, and by the end of 2022, the balance of green credit was 10.633 billion yuan, accounting for 30.12% of all loans.

	Links and references
See the 2022 Environmental Information  Disclosure Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd 
See Clause 2.1.2 , page 5, Deepening the innovation of green financial products and services, 
See Clause 7.1, page 20, Environmental impact from the bank’s investment and financing activities
See Clause 8, page 23, Innovation and research achievement of green financing 
See page 11 of the 2022 Annual Report  on Zhejiang Anji Rural Commercial Bank Co., Ltd 








	Principle 4: 
Stakeholders

	[image: ]
We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals.


	4.1 Stakeholder identification and consultation
Does your bank have a process to identify and regularly consult, engage, collaborate and partner with stakeholders (or stakeholder groups[footnoteRef:11]) you have identified as relevant in relation to the impact analysis and target setting process?  [11: 11 Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy.
 Such as regulators, investors, governments, suppliers, customers and clients, academia, civil society institutions, communities, representatives of indigenous population and non-profit organizations] 

☒ Yes		☐ In progress		☐ No
Please describe which stakeholders (or groups/types of stakeholders) you have identified, consulted, engaged, collaborated or partnered with for the purpose of implementing the Principles and improving your bank’s impacts. This should include a high-level overview of how your bank has identified relevant stakeholders, what issues were addressed/results achieved and how they fed into the action planning process.

	Response

In order to effectively identify the environmental risks of credit spreads, the Bank carries out green ratings for customers through the "Environmental and Social Risk Assessment System" in four colors: green for environmental friendly, blue for meeting basic standards, orange for concern, and red for exit. Through hierarchical management, it provides differentiated services. It adds special product labels such as "green credit" and "green bonds list" in the system, which allows the bank to review green customer ratings and green credit from credit granting to credit management.

At the same time, the Bank has formulated three city-level standards: "Implementation Requirements for Green Financial Inclusion Credit", "Implementation Specifications for Green Agricultural Loans" and "General Principles for Bank’s Carbon Offsets and Credits Accounting Standard ". It has been actively participating in domestic and international forums on green and financial inclusion, such as relevant forums held by the Chinese Academy of Financial Inclusion and Beijing Institute of Finance and Sustainability, as well as forums such as the Desert Forum and the International Bamboo and Rattan Organization(INBAR); The bank has been upholding the opening up policy, and receiving visits from external units. It developed courses such as "The Road to Integrated Development of Green Finance and Financial Inclusion", and shared practical experience; It participated in the research work in key areas such as “Finance Transition Working Group" and "Green Finance Innovation Case Study Group" led by Chinese Green Finance Committee; It completed research on national topics such as "Green Finance Supports Green Consumption", "Green Finance Supports Green Agriculture", "Green Financial Inclusion Bank Development Roadmap and Policies"; It has been promoting the comprehensive demonstration project of Green and “Carbon Neutrality” Banks; It completed dozens of projects at the international and provincial, municipal and county levels.
	Links and references
See Clause 5.2, page 15, Environmental risk management and process
Clause 2.1.3, page 6, Enhance the connotation of green and financial inclusion  of the 2022 Environmental Information Disclosure Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd
See article from the Wechat Official Account-- Zhejiang Anji Rural Commercial Bank Micro World –“Anji Rural Commercial Bank’s participation in the International Bamboo and Rattan Organization Seminar on behalf of China" released on 2022.3.9
See article of “Anji Rural Commercial Bank’s Carbon Neutrality Bank Construction White Paper (2022 version) official release” released on 2023.5.10





	Principle 5: 
Governance & Culture

	[image: Icon
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We will implement our commitment to these Principles through effective governance and a culture of responsible banking


	5.1 Governance Structure for Implementation of the Principles
Does your bank have a governance system in place that incorporates the PRB? 
☒ Yes		☐ In progress		☐ No
Please describe the relevant governance structures, policies and procedures your bank has in place/is planning to put in place to manage significant positive and negative (potential) impacts and support the effective implementation of the Principles. This includes information about 
· which committee has responsibility over the sustainability strategy as well as targets approval and monitoring (including information about the highest level of governance the PRB is subjected to),
· details about the chair of the committee and the process and frequency for the board having oversight of PRB implementation (including remedial action in the event of targets or milestones not being achieved or unexpected negative impacts being detected), as well as 
· remuneration practices linked to sustainability targets.

	Response

The board has set up strategic committee on (issues relating to agriculture, rural areas and rural people and Green Finance) as the decision-making body for green finance-related work, and discusses and deliberates the green finance development report of the previous year every year. The Bank has set up goals under Principles for Responsible Banking and distributed responsibility to relevant business unit for implementation. Through the reward and punishment mechanism, it urges each line to take actions and ensures that goals are achieved.
	Links and references
See Clause 3, page 8, Environmental relevant governance structure, of the 2022 Environmental Information Disclosure Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd


	5.2 Promoting a culture of responsible banking:
Describe the initiatives and measures of your bank to foster a culture of responsible banking among its employees (e.g., capacity building, e-learning, sustainability trainings for client-facing roles, inclusion in remuneration structures and performance management and leadership communication, amongst others).  

	Response 

After joining PRB, the Bank has emphasized the importance of sustainable development philosophy in the bank’s working culture. It organized and carried out training on the Principles of Responsible Banking led by the Green Finance Business Unit. The Administration Office is responsible for green operation assessment and publicity, and incorporates it into employee’s performance. It has carried out public welfare activities such as "Tree Planting Day", “People-Benefit Stage"(provide sponsor-free cultural activities and financial knowledge to the public)) and "Financial Knowledge Propaganda in the Countryside”. It has implemented the talent training system in three colors, "Red for Communism Cultivation, Green for Professional Experts and Golden for Talents Development", and built a financial education demonstration base on a provincial level.
	Link and references
See article from the Wechat Official Account--“Zhejiang Anji Rural Commercial Bank Micro World”
“When spring comes, it’s time to plant” released on 2022.3.11
"Anji Rural Commercial Bank won an award of the 11th Zhejiang Province Enterprises honoring Filial Piety Spirit” released on 2022.12.2
“Dialogue between China Financial Thought Front Network and Mr Ma Liangui, Secretary of the Party Committee of our Bank" released on 2022.6.15 

	5.3 Policies and due diligence processes
Does your bank have policies in place that address environmental and social risks within your portfolio?[footnoteRef:12] Please describe. [12: 13Applicable examples of types of policies are: exclusion policies for certain sectors/activities; zero-deforestation policies; zero-tolerance policies; gender-related policies; social due diligence policies; stakeholder engagement policies; whistle-blower policies etc., or any applicable national guidelines related to social risks.] 

Please describe what due diligence processes your bank has installed to identify and manage environmental and social risks associated with your portfolio. This can include aspects such as identification of significant/salient risks, environmental and social risks mitigation and definition of action plans, monitoring and reporting on risks and any existing grievance mechanism, as well as the governance structures you have in place to oversee these risks.

	Response

In accordance with ESG principles, standardized system for green financial inclusion evaluation and services has been established, including three major systems: standardized identification and classification system of green credit, environmental and social risk assessment system of green credit, and environmental benefit assessment system of green credit. At the same time, the whole process management of green credit was implemented, and the "green credit special approval channel" was used in the process to provide a green channel for the green development of enterprises. The bank actively coordinated with local government, and built a green information sharing platform, and provided strong technical support for the accurate and convenient delivery of credit to enterprises. It executed environmental information disclosure and environmental stress testing to effectively improve the prospective foresight and elaboration of green risk control management.
	Links and references
See Clause 5, page 14, Analysis and management on environmental risks and opportunities of financial institutions of the 2022 Environmental Information  Disclosure Annual Report on Zhejiang Anji Rural Commercial Bank Co., Ltd


	Self-assessment summary 
Does the CEO or other C-suite officers have regular oversight over the implementation of the Principles through the bank’s governance system? 
☒ Yes					☐ No
Does the governance system entail structures to oversee PRB implementation (e.g. incl. impact analysis and target setting, actions to achieve these targets and processes of remedial action in the event targets/milestones are not achieved or unexpected neg. impacts are detected)? 
☒ Yes					☐ No
Does your bank have measures in place to promote a culture of sustainability among employees (as described in 5.2)? 
☒ Yes		☐ In progress		☐ No


























	Principle 6: 
Transparency & Accountability

	[image: Icon

Description automatically generated]
We will periodically review our individual and collective implementation of these Principles and be transparent about and accountable for our positive and negative impacts and our contribution to society’s goals.


	6.1 Assurance
Has this publicly disclosed information on your PRB commitments been assured by an independent assurer?
☐  Yes		☐ Partially		☒ No
If applicable, please include the link or description of the assurance statement.

	Response 
It is estimated to be assured in 2024
	

	6.2 Reporting on other frameworks
Does your bank disclose sustainability information in any of the listed below standards and frameworks?
☐ 	GRI
☐ 	SASB
☐ 	CDP 
☐ 	IFRS Sustainability Disclosure Standards (to be published)
☐ 	TCFD
☐ 	Other: ….

	Response 
Not yet
	Links and references 

	6.3 Outlook
What are the next steps your bank will undertake in next 12 month-reporting period (particularly on impact analysis[footnoteRef:13], target setting[footnoteRef:14] and governance structure for implementing the PRB)? Please describe briefly. [13:  For example outlining plans for increasing the scope by including areas that have not yet been covered, or planned steps in terms of portfolio composition, context and performance measurement ]  [14:  For example outlining plans for baseline measurement, developing targets for (more) impact areas, setting interim targets, developing action plans etc.] 


	Response

The Bank attaches great importance to information disclosure and has been carring out environmental information disclosure every year since 2018.
In the next stage, in accordance with the requirements of the Principles for Responsible Banking, the Bank will continue to improve the green financial inclusion product and service system, to meet the green finance needs of diversified and inclusive service objects, and further increases the scale of investment and financing in climate mitigation, and builds a benchmark bank in green financial inclusion.
	Links and references 



	6.4 Challenges
Here is a short section to find out about challenges your bank is possibly facing regarding the implementation of the Principles for Responsible Banking. Your feedback will be helpful to contextualise the collective progress of PRB signatory banks. 
What challenges have you prioritized to address when implementing the Principles for Responsible Banking? Please choose what you consider the top three challenges your bank has prioritized to address in the last 12 months (optional question).
If desired, you can elaborate on challenges and how you are tackling these:

	☐ Embedding PRB oversight into governance 
☐ Gaining or maintaining momentum in the bank*
☐ Getting started: where to start and what to focus on in the beginning**
☐ Conducting an impact analysis
☐ Assessing negative environmental and social impacts
☐ Choosing the right performance measurement methodology/ies
☐ Setting targets
☐ Other: …
	☐ Customer engagement
☐ Stakeholder engagement
☐ Data availability
☐ Data quality
☒ Access to resources
☐ Reporting
☐ Assurance
☐ Prioritizing actions internally


	If desired, you can elaborate on challenges and how you are tackling these:
The challenge for the bank is that the resources given by the PRB are all in English, and it is relatively difficult to understand the resources. Can you provide more resources in Chinese?


[bookmark: OLE_LINK2][bookmark: OLE_LINK1]* The bank will continue to attach significant importance to and support the work of the Principles for Responsible Banking 
** The bank will start working on some areas based on the Principles for Responsible banking
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